Members (Public Entities)

Sweatfree Purchasing Consortium Independent Monitor

Members send contract and factory
disclosures to Consortium, which they will
enter data into a collective database.

IM sends prescreening
reports to Consortium,
recommending factories
& vendors for sweatfree

Consortium prescreens factories & vendors for
"sweatfree" designation, and to conduct worker
education, informing workers of complaint
process.

designation.

IM or other party
communicates worker
complaint to relevant
public entity and
consortium.

APPROVALS

COMPLAINTS

Consortium designates
approved factories &
vendors in collective
database

v

Public entity relays to
Consortium and

l

Consortium relays worker
complaints to all relevant
members.

Members may refer to
Consortium's approved
vendor/factory list for
sweatfree procurement.

!

Public Entity contacts their

contracted supplier for Good

Faith Effort to bring resolution
to the complaint.

Public Entity determines
whether to conduct
investigation.

Public Entity determines
course of action to either
cancel contract with
contracted supplier or accept
supplier resolution.

Public Entity requests
RFQ (Request for

If the complaint in
» |question pertains to

A

Quote) from IM against
PA IM Contract.

v

Public entity issues
PO to IM to proceed
with investigation.

!

IM will prepare detailed workplan and
present to Public Entity for approval.
Note: This should be first Deliverable for
payment to the IM (pre-agreed to $

amount prior to issuance of PO to IM):

IM distributes report of findings and
recommendations for correctiive action
to the Public Entity.

(Final Invoice Billed for IM services).
IM also provides copies of report to the
Consortium for logging into database.

:

Supplier takes
corrective action
and reports back to
Public Entity.

more than one public
entity?

y

Public Entity who received the
initial complaint bares all the
costs for the Investigation,
unless other members/public
entities agree to share costs
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